WELCOME

OBSERVERS FROM AIR/NAVAL HQ
ALLOTTEES
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| PRESENTATION TO
BIDDERS

BALANCE WORK

AFNHB MEERUT PROJECT
GP CAPT NK MEHTA, VSM

GENERAL MANAGER(WORKS)




AIR FORCE NAVAL HOUSING BOARD

> AFNHB IS WELFARE SOCIETY MAKING
HOUSES FOR AIR FORCE AND NAVAL
PERSONALS ON NO LOSS NO PROFIT
BASIS

> AFNHB HAS SUCCESSFULLY
COMPLETED AND HANDED OVER 15355
DUs IN 43 PROJECTS IN ALL OVER INDIA

»PRESENTLY 05 PROJECTS IN PROGRESS



WHAT AENHB EXPECTS

» ONLY SINCERE BIDDERS

» IMPROVE IMAGE OF AFNHB

» COMPLETION WITHIN 12 MONTHS
» 05 TOWERS BY 31 MAY 18

» OBTAINING NOCs AND CC/OC

» OWNING GOOD AND BAD OF
PREVIOUS CONTRACTOR



WHAT AENHB EXPECTS

»DEFECT LIABILITY PERIOD - 24 MONTHS

»SMOO

H HANDING OVER

»VENDORS PAYMENTS

»PROGRESS BY 05 MILESTONES

» AFNHB PROVIDING DETAILS OF WORK
DONE BUT RESPONSIBILITY REST WITH
BIDDERS ONLY
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BACKGROUND

« M/S OMAXE CONSTRUCTION & INFRASTRUCTURE PVT. LTD.
AWARDED CONTRACT ON 05 MAY 10.

» LUMP SUM COST: Rs. 57.20 Cr

» SCOPE OF WORK: 05 BLOCK (365 DU)
03 BLOCKS UP TO PLINTH LEVEL

» CONTRACT PERIOD: 24 MONTHS
PDC : 15 MAY 12
» 03 ADDL BLOCKS WERE AWARDED ON 16 FEB 11

» TOTAL CONTRACT SUM 'Rs. 88.38 CR

» CONTRACT PERIOD :33 MONTHS (REVISED)
RPDC : 15 FEB 13



MEERUT PROJECT

CONFIGURATION AND AMENITIES

LAND AREA 9.761 ACRES
CONF CAT NOs SUPER AREA
SQFT
S+10 A-I 240 1709
(4 Blocks)
S+10 A-Ill 120 1557
(2Blocks)
S+11 B-I 152 1068
(1Blocks)
S+11 B-II 33 955
(1Blocks)
Total 545




MEERUT PROJECT
CONFIGURATION AND AMENITIES

» COMMUNITY CENTRE

»SWIMMING POOL

»SHOPS

»SEWAGE TREATMENT PLANT

»LANDSCAPING
»LPG GAS PIPE LINE



ACTION TAKEN TO EXPEDITE

> CONTRACTOR DELAYED PROJECT - PERSONAL
FINANCIAL REASONS

» FINANCIAL ASSISTANCE PROVIDED THROUGH
SUPPLEMENTARY AGREEMENT

»AFTER SUPPLEMENTARY AGREEMENT:-

» ALL PAYMENTS TO VENDORS, LABOURS AND
STAFF OF M/S OMAXE IS BEING MAKING BY BOARD

» ALL WORK FRONT GIVEN TO THE CONTRACTOR

» PACE OF WORK IMPROVED BUT CONTRACTOR
FAILED TO PROVIDE BGB.



PRESENT STATUS

Mr GAGAN GARG
M/S GARG & ASSOCIATES

Project Architect
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PROPOSED LAYOUT PLAN AFNHB AT MEERUT

Landscaped Layout

Garg & Assoclales




ACTUAL SITE PHOTOGRAPHS
— AERIAL VIEW




ACTUAL SITE PHOTOGRAPHS
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ACTUAL SITE PHOTOGRAPHS




CLUSTER PLAN TYPE A

BLOCK 1,2,3&4




22 B

. 110" X 14 ‘ Balcohy
LRI AP
Teilet X X
§B" ATEH

Bakon
1O3TXEBY

Balkony
Living ‘ HOIKEB
{34 3 107 R 970 : 3 =
¢ 1 Dining
Epgijmj H.~2"./1 M

Bad Room
130" X 110

e T

Officer I-Al
PROPOSED UNIT

Super Area = 1709.000 Sq.ft

PLAN AFNHB AT MEERUT

Garg & Associales

ARCIINCTE | MCTmakE

10, T AL ARLIE A I FAS @
oo tiekberi camsmirang v




TOWER 1

STRUCTURE WORK

BALCONY & CORRIDOR RAILING

STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILING
ELECTRICAL WORK
FIRE FIGHTING WORK
HINAWARE FITTING
CP FITTINGS

98% COMPLETED
98% COMPLETED
98% COMPLETED
97% COMPLEEEB
97% COMPLE
95% COMPLE
99% COMPLE
80% COMPLE
70% COMPLE
55% COMPLE
97% COMPLE
75% COMPLE
65% COMPLE
90% COMPLE







TOWER 2

STRUCTURE WORK
BRICK WORK
BALCONY & CORRIDOR RAILING
STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILLING
ELECTRICAL WORK
FIRE FIGHTING WORK
CHINAWARE FITTING

98% COMPLETED
98% COMPLETED
98% COMPLETED
97% COMPLETED
97% COMPLETED
97% COMPLETED
75% COMPLETED
85% COMPLETE
55% COMPLETE
20% COMPLETEH
15% COMPLETE
IN PROGRESS
50% COMPLETEH
50% COMPLETE
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STRUCTURE WORK
BRICK WORK

BALCONY & CORRIDOR RAILING

STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILLING
ELECTRICAL WORK
FIRE FIGHTING WORK
CHINAWARE FITTING
CP FITTINGS

TOWER 3

98% COMPLETED
90% COMPLETED
95% COMPLETED
95% COMPLETED
95% COMPLETED
70% COMPLETED
60% COMPLETED
20% COMPLETED
20% COMPLETED
10% COMPLETED
05% COMPLETED

40% COMPLETED
50% COMPLETED
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TOWER 4

STRUCTURE WORK
BRICK WORK

BALCONY & CORRIDOR RAILING

STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILLING
ELECTRICAL WORK
FIRE FIGHTING WORK
CHINAWARE FITTING
CP FITTINGS

92% COMPLETED
85% COMPLETED
85% COMPLETED
85% COMPLETED
75% COMPLETED
55% COMPLETED
40% COMPLETED
10% COMPLETED
15% COMPLETED

05% COMPLETED

40% COMPLETED
50% COMPLETED
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CLUSTER PLAN TYPE B [ e

BLOCK 5 & 6
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TOWER S5

STRUCTURE WORK 98% COMPLETED
BRICK WORK 98% COMPLETED
BALCONY & CORRIDOR RAILING 98% COMPLETED
STAIRCASE RAILING 97% COMPLETED
INTERNAL PLASTER 97%COMPLETED
EXTERNAL PLASTER 95% COMPLETED
PLUMBING WORK 70% COMPLETED
TILING & MARBLE 30% COMPLETED
DOOR WINDOW 35% COMPLETED
INTERNAL PAINTING 15% COMPLET
EXTERNAL PAINTING 10% COMPLET
FALSE CEILLING

ELECTRICAL WORK 40% COMPLET
FIRE FIGHTING WORK 50% COMPLET
CHINAWARE FITTING

CP FITTINGS
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TOWER 6

STRUCTURE WORK
BRICK WORK

98% COMPLETED
98% COMPLETED

BALCONY & CORR. RAILING98% COMPLETED

STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILLING
ELECTRICAL WORK
FIRE FIGHTING WORK
CHINAWARE FITTING
CP FITTINGS

97% COMPLETED
97% COMPLETED
97% COMPLETED
90% COMPLETED
95% COMPLETED
70% COMPLETED
71% COMPLETED
45% COMPLETED
80% COMPLETED
75% COMPLETED
65% COMPLETED
50% COMPLETED
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CLUSTER PLAN TYPE C

BLOCK 7
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TOWER 7

STRUCTURE WORK
BRICK WORK

BALCONY & CORR. RAILING98% COMPLETED

STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILLING
ELECTRICAL WORK
FIRE FIGHTING WORK
CHINAWARE FITTING
CP FITTINGS

97% COMPLETED
98% COMPLETED

98% COMPLETED
95% COMPLETED
95% COMPLETED
80% COMPLETED
75% COMPLETED
60% COMPLETED
40% COMPLETED
18% COMPLETE AR
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50% COMPLETH s
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CLUSTER PLAN TYPEC & D
BLOCK 8
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TOWER 8

STRUCTURE WORK
BRICK WORK

BALCONY & CORR. RAILING

STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILLING
ELECTRICAL WORK
FIRE FIGHTING WORK
CHINAWARE FITTING
CP FITTINGS

- —

98% COMPLETED
98% COMPLETED
97% COMPLETED
97% COMPLETED
97% COMPLETED
95% COMPLETED
85% COMPLETED
80% COMPLETED
80% COMPLETED
70% COMPLETED
15% COMPLETEL
05% COMPLETED
70% COMPLETED
60% COMPLETED
60% COMPLETED
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GROUND FLOOR PLAN
COMMUNITY HALL




FIRST FLOOR PLAN
COMMUNITY HALL




COMMUNITY CENTRE

STRUCTURE WORK
BRICK WORK

BALCONY & CORR. RAILING

STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
EXTERNAL PAINTING
FALSE CEILLING
ELECTRICAL WORK
FIRE FIGHTING WORK
CHINAWARE FITTING
CP FITTINGS

99% COMPLETED
99% COMPLETED
99% COMPLETED
99% COMPLETED
99% COMPLETED
99% COMPLETED
90% COMPLETED
97% COMPLETED
95% COMPLETED
35% COMPLETED
75% COMPLETED
50% COMPLETED
80% COMPL
65% COMPL
80% COMPL
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FACILITY BLOCK

STRUCTURE WORK
BRICK WORK
STAIRCASE RAILING
INTERNAL PLASTER
EXTERNAL PLASTER
PLUMBING WORK
TILING & MARBLE
DOOR WINDOW
INTERNAL PAINTING
ERNAL PAINTING
BCTRICAL WORK

E FIGHTING WORK
INAWARE FITTING
" FITTINGS

T T I T

L R R R R ]

99% COMPLETED
99% COMPLETED
99% COMPLETED
99% COMPLETED
99% COMPLETED
90% COMPLETED
90% COMPLETED
95% COMPLETED
75% COMPLETED
75% COMPLETED
75% COMPLETED

90% COMPLETED
90% COMPLETED



SWIMMING POOL




SWIMMING POOL

RCC OF RAFT 70% COMPLETED
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EXTERNAL DEVELOPMENT WORK

SEWERAGE PIPE LINE 65% COMPLETED
STROM WATER LINE 65% COMPLETED
DUAL WATER SUPPLY PIPE 60% COMPLETED

12% COMPLETED




HIGH SIDE ELECTRICAL
EQUIPMENT LAYOUT
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POWER HOUSE OVERALL

Completion 86.00 %

Progress — Generators, transformers, HT/LT cables and control panels procured, Awaiting Energizing &
Installation of Feeder Pillars near Tower 1,2,36 7 & 8.




RANDOM PHOTOGRAPHS SHOWING THE WORK EXECUTED ON SITE
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SALIENT FEATURES OF CONTRACT

Sl. Particulars Requirement
NoO.
1 [Date of commencement & Commencement, 10 days from date
completion. of LOA.
Completion, Twelve months from the
date of commencement.
2 |Earnest Money (Converted to|Rs. 2,00,000/- (Rupees Two Lakh
Initial Security Deposit) to be|Only).
deposited with Bid-I Document
3 |Initial Security Deposit in the |Rs.50,00,000/- (Rupees Fifty Lakh

form of Bank Guarantee Bond
on acceptance of contract.

Only).

Retention Money as additional
security deposit from interim
and final bill.

To be deducted @ 5% from each RA
Bill till total amount of 2% of total
contract value/project value including
any additional or extra items
whichever is higher.




SALIENT FEATURES OF CONTRACT

Sl. Particulars Requirement
NoO.

It will be the responsibility of the
5 |Virtual completion of the project |contractor to get the Completion

Certificates/Occupancy  Certificate,
all NOC'’s from concerned
authority/Departments required for
CC/OC.

Virtual Completion will be recorded
after 30 days of obtaining:
1. Completion
Certificates/Occupancy  Certificate
from Meerut Development Authority
(MDA).

and

2. Handing Over of Minimum 50% of
DUs to allottees and all Common
Assets/areas to RWA/Society.




SALIENT FEATURES OF CONTRACT

Sl. Particulars Requirement
NoO.
6 |Refund of Initial Security The 50% securities held with AFNHB

Deposit and EMD

will be released only after fulfilling all
conditions as described herein after:
(a) After obtaining the Completion
Certificates/Occupancy  Certificate
from MDA

(b) Handing over of all common area
to the Society (RWA)

(c) Minimum 50% of DUs shall be
handed over to respective allottees.
Balance security amount shall be
released after satisfactory expiry of
Defect Liability Period and submitting
No due certificates from the GST or
other concerned Tax Authority.




SALIENT FEATURES OF CONTRACT

Sl. Particulars Requirement
NoO.
7 |Defect Liability Period 24 months from the date of recording
virtual completion certificate by
AFNHB.
8 [Compensation for Delay 0.5% of the contract price per week
Liquidated damages of delay or part thereof subject to a
maximum of 5% of the Contract sum.
9 |Periodicity of submission of Monthly as per Milestone. All RA bills

Running Account Bills.

to be submitted to Project Director,
who intern will forward for
verification/vetting by Architect. After
verification/vetting PD will forward
Bills to AFHB HQ for payment.




SALIENT FEATURES OF CONTRACT

Sl. Particulars Requirement
NoO
10 [ Mobilization Advance Maximum of 5% of contract amount

with interest 9% per annum in 2
equal Instaliments against
equivalent BG i.e. 2.5% of contract
amount payable on certification of
proper satisfactory mobilization at
site, duly certified by Architect &
Project Director, finalization of Bar
Chart duly approved by AFNHB,
signed by the Contractor, Architect
and Project Director and HQ.
Submitting of Bank guarantee for
ISD, performance and indemnity
bond. Balance 2.5 % of Mobilization
advance shall be payable after
successful completion of 40% work
of contract price as per scheduled
Milestone.




SALIENT FEATURES OF CONTRACT

Sl. Particulars Requirement

No

11 |Secured Advance on Material |Up to 75% of the cost of NON-

PERISHABLE material to be utilized
within 90 days from date of advance
paid, including Cement & Steel.

13 | Performance Bank Guarantee |Bank guarantee from nationalize
Clause No-14 bank of 5% of contract value valid
Instructions in regard to upto the date of recording of virtual
submission of tenders completion of project. The value of

performance bond will be reduced
as per the performance at site.

14 |Contractor shall give the|(a) GST (Goods and Service Tax) or
following duly supportive with any other Tax or Levies are
documents/certificate. iIncluded in their quoted rates.

(b) Rates of cement and steel
Included in their quoted rates.




MILE STONE CHART FOR COMPLETION OF BALANCE WORK OF AFNHB RESIDENTIAL PROJECT AT SHATABDI NAGAR, MEERUT

No of
Days

Effective Date

Cumulative %age
of Minimum
Billing required in
respect of Total
Contract Value

Block numbers
including their
Common
services to be
handed Over

No of
DU's

Total
of DU's

No

External Common services

Description of Stage wise completion

3

a

5

9

D+30 Days

Site Mobilisation and Confirmation of

Stores/materials available on site and
commencement of work on all items
of the Contract agreement.

D+60 Days

Co-ordination work with external
agencies like swimming pool, STP etc
to be completed and progress of
works on all items to be achieved
proportionately

D+90 Days

Block -1 and
Block -7(1)

All  plumbing works, Hard
landscape, mass cleaning of
site. All finished levels to be
bring at for final finishing

Ist Milestone - Completion of works
on all items of this phase to be
achieved for works under columns 4,
567&8

D+120 Days

Progress of works on all items to be
achieved proportionately

D+150 Days

Progress of works on all items to be
achieved proportionately

D+180 Days

Block -6,Block -

7(2) and Block 8

60+65+66

Complete Road works
including top layer of Hard
landscape area, Arboriculture
work complete 50%, and
completion of works on all
items of this phase to be
achieved.

2nd Mile Stone- Completion of works
on all items of this phase to be
achieved for works under columns 4,
567&8

D+210 Days

Progress of works on all items to be
achieved proportionately




]

Effective Date

Cumulative %age
of Minimum
Billing required in
respect of Total
Contract Value

Block numbers
including their
Common
services to be
handed Over

Total
of DU's

No | External Common services

Description of Stage wise completion

3

4

5

9

D+240 Days

Progress of works on all items to be
achieved proportionately

D+270 Days

Block -2 &Block 5

All external works to be
completed in all respect.

3rd Milestone - Completion of works
on all items of this phase to be
achieved for works under columns 4,
5,67 &8

D+300 Days

4th Milestone - Completion of works
on all items of this phase to be
achieved for works under columns 4,
567&8

D+330 Days

5th Milestone - Completion of works
on all items of this phase to be
achieved for works under columns 4,
5,67 &8

D+360 Days

Total No Of
Du's

Note : Percentage completion will considered only after joint verification and certification by Architect, Project Director and Contractor Representative
D = Date of Letter of Acceptance




SPECIAL CONDITIONS
*The scope of work will be as mentioned Contract/Tender document, specifications and
Working Drawings issued by our Architect.

*The rates are inclusive of GST, workers welfare fund and any other tax & duty or other levy by
the central and state government or any other Tax & Duty. The AFNHB shall not be
responsible for any future increase in rates of tax under GST or any future liability of tax that
may revise to the contractor in connections with the work contract being executed as per this
letter of acceptance for any reasons whatsoever, over and above the rates of work order.
However, if there is any reduction in rates of tax under GST, the contractor shall be liable to
pass on the benefit of such reduced taxes to the AFNHB.

*Appropriate deduction as per relevant, GST or any other tax rules on works contract
applicable at the time shall be deducted from bill submitted by the CONTRACTOR. The
contractor shall get himself registered under GST and / OR applicable law. Before submitting
final bill, the contractor shall submit to the AFNHB copy of the latest return in form GSTR-3,
GSTR -1 OR any other / applicable document (Assessment order, No dues certificate etc from
the appropriate authority) as an evidence of finally of tax demand in any event, the AFNHB
shall not liable and shall stand indemnified by the contractor for any additional demand/

that the AFNHB may have bear on account of tax liability in respect of this contract,
bove the per unit rates fixed under the contract.

*This contract will be lumpsum rate for all works and you will be paid the amount as per the
Running Bills. This is a lumpsum rate contract and no escalation is payable. Abnormal
increase in the cost of materials or abnormal delay in completion of the project shall not be
compensated for by way of escalation.




SPECIAL CONDITIONS

*EXTRA ITEMS, VARIATIONS, THEIR VALUATION AND CLAIMS

If any item is ordered by AFNHB, which is neither in the tender drawings, specifications or
Yard Stick, it shall be treated as extra item. Contractor shall be required to carry out and
complete the said work only after explicit prior approval from DG, AFNHB in every respect
to the satisfaction of AFNHB and Architect. The rates of extra items shall be derived on the
following basis of precedence:

*Rates available in CPWD Schedule of rates 2016 (DSR)
*As per the market rates evaluated by AFNHB/Architect and as approved by AFNHB.

VARIATIONS

No alteration, omission or variation shall vitiate this contract but in case the Architect or

AFNHB thinks proper at any time during the progress of the works to make alterations in

or omission from the works or any alteration in the kind or quality of the materials to be

used therein, the Architect, with approval of AFNHB, will notify you in writing well in

advance, and you have alter, add to or omit from, as the case may require, in accordance
h notice. The value of such extra alterations, additions or omissions shall in all
e determined by AFNHB and Architect in accordance with the provisions of clauses

hereof and the same shall be added to or deducted after approval from AFNHB.

No extra items shall be executed at site without prior written order from the AFNHB.

However, if any extra items ordered on verbal instruction due to urgent site requirement

than you will take written order from the AFNHB within 15 days of such instructions. In
case written order is not obtained, no claim will be entertained for such items of work.




SPECIAL CONDITIONS
*You have to shortlist for all brand for materials like commodities/electronics/ hardware
etc. as per the list of Brands provided in the Contract/Tender document. Once you
shortlists, the management will select one after due demonstration/display. However
AFNHB reserves the right to reject both brands and ask for new brand given in
Contract/Tender Document.

The AFNHB may demand and has the right to insist on changing any commodity or
material being used by the contractor.

*You may have access to confidential information of the AFNHB and you shall not
disclose any information in any form to any person or entity or make use of such
information concerning the affairs of the AFNHB without prior written consent from the
AFNHB.

*You shall be required to execute separate agreement for the aforementioned work
before the commencement of work.

*That you shall be exclusively liable to any claim or damages or compensation that might
‘payable to your personnel/labours in the event of any kind of accident resulting
ossible injury or death of your personnel, labours, employees, nominees, sub-

contractors or their employees, animal, crops etc. while carrying out construction work /
activity at the construction site or damage of any other kind. You shall always keep the

AFNHB fully indemnified against all losses, damages, claims, and actions taken against
the AFNHB by any Authority/Government Department in this regard.




SPECIAL CONDITIONS
*You shall comply with the provisions of all laws, rules and bye laws during the providing,
fixing, testing and commissioning of all works in force, affecting the said work and will
give all necessary notices to the concerned authorities and obtain all the requisite
sanction, registration(s)/permission(s) etc. which, are/may be required under any
Legislation(s)/Central & State Laws including local authorities.

«Store inventory booklet has been provided by AFNHB, contractor has to use the material
available on site. This material will be issued on recoverable basis to contractor.
Contractor has to use the same material and has to submit an affidavit for the same
within 30 days from Letter of Intend, that all material as per inventory list has been
received by him in good condition.

Brief Physical status of each Dwelling Units and other Buildings along with site
developments work. This booklet will only be a guiding factor for contractor and it is
required by bidder to personally verify and check the contents of this document on site
before bidding. No Claim in respect to the change in status of Dwelling unit or any other
work will be entertained. Contractor has to submit an affidavit for the same along with
submission of tender.

actor has also take care of Local Vendors who may create hindrances, AFNHB will
not come to rescue if there is any protest from Local Vendors “Gundas”

*All payments will be made to contractor after completing all works as per Milestone
attached herein.



SPECIAL CONDITIONS

«Contractor has to get the Dwelling Unit Deep Cleaned by Professional Agency during
handing over of Unit to Allottee within its quoted rate. This deep cleaning has to be done
once after completion of all defects marked by Allottee. The agency will be appointed only
after its approval from AFNHB.

*Within its quoted rates, it will be sole responsibility of Contractor to get the Occupancy
Certificate/Completion Certificate from Meerut Development authority along will all other
Approvals and NOC's




THANKS



