
 

FITMENT OF TILES  
 

1. The Board as per its policy permits the use of reputed brands only where the 

manufacturer has the necessary certification.  In case of the Greater Mohali, the vitrified tiles 

being fitted are of Somany / Johnson make both are leading tile manufacturers. The bath room 

and kitchen tiles are of Kajaria and Somany makes. This is as per allottees choice approved 

whilst show casing the sample flat in Jan 2009. 

 

2. Fitment: The process of fitment of tiles in the flats is initiated once the other 

activities such as aluminium work, plastering of walls, laying of conduits etc are completed. As a 

practice after laying the tiles a layer of POP is put to ensure that the tiles are not damaged. 

During this process the following is ensured: 

 

(a) Tiles are of the approved pattern no and make. 

(b) Tiles laid are of same batch no / lot. 

(c) The slope is correct and bottom layer is prepared correctly. 

(d) The four corners of the tiles are matching with the corners of the adjoining tiles. 

 

3. Handing Over:  The tiles do remains in this condition till the time we get a request from 

the allottee for taking over of the flats. This period may extend from 06 months to 02 years. Once 

the flat is being prepared for handing over, the POP is removed along with other finishing works. 

The tiles found damaged / chipped are removed and replaced with new tiles. This is from where 

the issue starts. 

(a) The replaced tiles shade variation is vibrant due to the time gap between fixing of 

the old tile and the new tile. Though the tile fitted is of same company same pattern no. 

The batch no and year of manufacturing may be different. 

(b) This variation does get toned down to certain extent with regular usage, this is 

what the tile manufacturer claim. 

(c) The site offices do keep the matching shades which are changed after taking 

clearance / approval from the allottees. 
 

(d)  This process was further modified to allow the allottee greater say in the replacement 

of tiles.  The PD and staff have been directed not to replace the damaged tiles at their 

own initiative as the colour issue was becoming a contentious matter.  The Project Staff 

and Contractor have been directed to offer the sample of tiles to the allottee prior to 

replacement.  The damaged / broken tile will be replaced with a tile of allottee’s choice. 

 

4. Manufacturing Limitations:  All the tiles are sourced from IS certified company.  The 

ISO specifications are spelt out on IS-15622:2006 and permit variation in shade of same design 

number. Copy of IS specification is attached as Annex-A. The primary reasons are as follows:-  
 

(a) The manufacturing process has a limitation that once a lot has been produced, 

similar shades cannot be reproduced due to variables in manufacturing process and due to 

this there will be marginal variation. 



 

(b) Generally the same lot should not have variation, but this also can not be totally 

ruled out as in the same pack, some times slight variations are observed.  This is because 

of temperature variations in the production line. 
 

(c) Slight variations are also permitted in the thickness of the tiles as per the 

specifications of the company. 
 

5. Allottees Observations: The HQ AFNHB / site office have received some 

representation from the allottees, accusing the board that sub-standard materials has been used, 

where as this contention is not true. The material being put is of the approved brand and pattern 

number as selected by the allottees during inspection of sample flat. This variation is due to the 

manufacturing limitations as would be evident from the IS specifications. 
 

6. The Way Forward:     It is the endeavor of the board to satisfy all our allottees. At the 

same time it is our request to understand the limitations in the process of manufacturing. The 

contractors though have kept additional quantities but in the process have got utilized. Certain 

initiatives have been taken by the board. 

(a) Negotiating with the manufacturer to provide the closet matching shades. 

(b) The contractor has been directed to procure the matching shades from the near by 

areas and where ever appropriate have them available for replacement. 

(c) The flats where the variation is vibrant, the allottees are offered the matching 

shades available at site and the same are replaced after their concurrence.  

(d) The Project team has been directed to replace damaged tiles if any, with tile as 

chosen by the allottee. 

(e) The allottee can bring replacement tiles of his choice in case he is not satisfied 

with the tiles available at site with the Project staff / contractor and cost of the same will 

be reimbursed by the Project Director at site. 
 

7.  This is an issue which is not limited to the project but is an issue which other projects 

also face. We are hopeful that we will be able to provide the best possible solution available 

keeping in mind the limitations. 





 


